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Annex 9
MNpuaoxeHue 9
Summary of Partner’s expectations from the Project
CYMMOPHbBIM PE3YABTAT OXXMAQHMM NAPTHEPOB OT NPOEKTA

On the 3rd of February 2011 during the kick-off meeting within the | Bo Bpems ctaptosoi BcTpeymn MNpoekta «YNpaBAEHUE AOPOTOMMU C HU3KOM
Barents Low Volume Road Management-project all the Project | adodoekTmBHOCThIO B BapeHL Permoren 3 doespans 201 1r. NapTHeps!
Partners have shared their expectations from the project. A | npoekTa MOAEAMAMCE CBOMMUM OXMAQHUIMM OT MPOEKTA. CYMMAPHBIN
summary of all expectations was made to further guide the | pe3yAbTar 311X OXXMAQHUI BbIA MOOAHAAMIMPOBAH C TEM, HTOObI B

project in the right direction and achieve best results. AQABHENLLIEM HAMPOBUTL PEAAM3ALMIO MPOEKTA MO MYTU MAKCUMOABHOTO
COOTBETCTBUA AQHHBIM OXKMAQHMIM U AOCTUXKEHMS HOMAYHLLIMX PE3YALTATOB.

The summary of Project Partners’ expectations is represented | CymMMAOpPHbIM PE3YABTAT OLLEHKM OXXMAQHMM MAPTHEPOB MPOUBEAEH HMXE.
below.

Expectations of the Project participants/ OxmaaHms ysacTHmnkos lMNpoekta

5%
5%

OPasButMe NapTHePCTBA EC-PP B AOPOXHOM OTPACAM (KOMMYHMKALMK,0BMEH onbiTom)/ Development of
partnership between EU and RF in Road sector (communications, experience exchange)

14% O CoBepLLEHCTBOBAHME TEXHOAOTUIM MO PELLEHUIO CYLLLECTBYIOLLLMX OCTPbIX Npobaem/ Advancement of road
36% management technologies

OYcnelHas peaAm3aLms NPoekTa,NprobpeTeHne onbiTA YNPABAEHUS MEXAYHAPOAHBIMM MPOEKTAMMU, MOAYYEHUE
xopoLuewm oleHkn oT MoHuTopos/ Successful implementation of the Project, gaining experience with
international project management, *

O CoBmecTHble nHHOBALMKM/ Joint innovations

14%
ENoarotoskad Kk BTO, paboTa C MeXAYHAPOAHBIMMU GOUHAHCOBLIMM MHCTUTYTAMM/ Preparation to WTO, cooperation
with international financial institutions

O CouMAAbHO-3KOHOMMYECKMM DJOTDEKT AOPOT C HM3KOM MHTEHCUBHOCTBIO ABMXEHMs/Socio-economic effect of
low volume roads

27%

* Project results appreciated by monitors
Diagram 1
Anarpamma 1
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Summary / BbiBOAbI

1. Most of the project participants (36%) pay significant attention
to the development of EU/Russia partnership in road sector as it
provides framework for:
* Permanent cooperation and working communication
between road organizations in EU and Russiq,
» Extension of fields of professional interaction,
» Active experience and know-how exchange,
= Harmonization of road practices and consequences -
improved quality and homogeinity of road conditions on
both sides of the border.

1. Camoe BoAabLLoEe 3HaYeHMe (36%) yHaCTHUKM [TpoeKkTa npraatoT
PA3BUTUIO NAPTHEPCTBA EC-PP B AOPOXKHOM OTPACAM, YTO CO3AQET
OCHOBY AAf:
* [lOCTOAHHOrO COTPYAHMHYECTBA M PABOYMX KOMMYHMKALLMM MEXKAY
AOPOXHbIMKM OpraHmsaumamm EC v PP,
»  PaclumpeHus obaacten NpodoeCCMOHAABHOTO B3OMMOAENCTBMS,
*  AKTMBHOTO OOMEHA OMbITOM U HOY-XAY,
*  [OPMOHM3ALUM AOPOXHBIX MPAKTUK U CAEACTBUIM - MOBbILLEHMUS
KQ4eCTBA M OAHOPOAHOCTU AOPOXHbIX YCAOBMM MO 0OE CTOPOHDI
rPOHMLLbI.

2. The next important expectation of the project (27%) -
contribution to improvement of technologies aimed at solving low
volume roads problems in the Barents Region:
* Harmonization of road management practices and
technologies in the Barents Region,
=  Opportunity to adopt successful solutions of the “Roadex”-
projects to eliminate the problems of the Northern roads,
= Joint experimental infroduction of innovational solutions for
the specific conditions of the Arkhangelsk and the Murmansk
regions.

2. CAeAyIOLLLEE BOXKHOE OXMAOQHME OT INpoekTa (27%) - BKAGA B
COBEPLLEHCTBOBAHME TEXHOAOTUM MO PELLEHMIO MPOBAEM ACPOT C
HM3KOM MHTEHCMBHOCTBIO ABMXKEHMS B BApeHL, Permore:
" TAOPMOHM3ALMA MPAKTUK M TEXHOAOTUM MO YMPABAEHMIO AOPOTaMM B
bapeHu Pervore,
" BO3MOXXHOCTb 3AMMCTBOBAHMSA YCMELLHbIX PELLEHMM MPOEKTA
“Roadex” aAAs YCTPAHEHM MPOBAEM CEBEPHbLIX AOPOT,
" COBMECTHOE DKCMEPUMEHTAABHOE BHEAPEHME MHHOBALLMOHHbIX
peLUEHUN AAT CNELMAPUIECKMX YCAOBUIM APXOHIEABCKOMN U
MyYPMOHCKOM OBAQCTEMN.

3. Significant aspect of the project is:
¢ Successful implementation of the first project in EU/Russia
cooperation programme practice under Russian
management (small-scale sectoral innovational company),
obtaining experience of international project management.

3. 3HAQYMMbIM AQCNEKTOM MPOEKTA PACCMATPUBAETCS:

e YCnewHas peaAm3aLLmMs MEPBOro NPOEKTA B MPAKTUKE MPONPAMM
cotpyaHuiecTtsa EC 1 PP noa ynpaBAEHMEM POCCUMCKOM CTOPOHbI
(MaAOE OTPACAEBOE MHHOBALLMOHHOE NMpeAnpuaTme),
nprobpeTeHmne onbITA YNPABAEHUI MEXAYHAPOAHBIMU NPOEKTAMM.

4. Some expectations are related to increase of road sector
readiness to:
= Apply evaluation methodologies of socio-economic efects
of roads,
» Thus increasing readiness to accesing WTO and to the
dialogue with international financial programmes and
institutions.

4. 90CTb OXKMAQHUI CBA3OHA C MOBbILLEHUEM FOTOBHOCTM POCCUMCKOM
AOPOXHOM OTPACAM K:
*  [IPUMEHEHUIO METOAMK OLLEHKM COLUMAABHO-3KOHOMMYECKOTO
3O FEKTA AOPOT,
" YTO MOBbLILLAET TOTOBHOCTL K BCTYNAEHMUIO B BTO, 1 AMaAory C
MEXAYHAPOAHBIMM GOMHAHCOBBIMU MPOTPAMMOMM U
MHCTUTYTAMM.
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Conclusions / 3akatloyeHUE:

1.

2.

Despite technological nature of the Barents Low Volume
Road Management —-project most expectations of he road
engineers are related with the development of EU-Russia
partnership, enhanced cooperation and working
communications, strengthening of international
communications, experience and ideas exchange.
Technology improvement issues on solving nagging
problems of low volume roads in the barents Region
haven’t been limited to technical/engineering component
but included harmonozation of Barents Region road
management practices and technologies aiming at
homogeneous road conditions on both sides of the
EU/Russia border.

While implementing the project, the participants expect to
obtain unique experience of Russian management of the
international project by a small-scale innovational
company.

Project implementation is considered by partners as an
preparation process of the Russian territories for accessing
to WTO and is aimed at extended experience of working
with international financial insitutions.

HecMOoTps HO TEXHOAOTMHECKMM XAPAKTED NPOEKTA (Y NPABAEHUE
AOPOTAMMU C HU3KOM MHTEHCMBHOCTBIO ABMXKEHMS B bapeHLL
PervoHey, OXXKMAQHUI AOPOXXHMKOB MO OOE CTOPOHbI IPAHMULLbI
CBS3QHbI, MPEXAE BCETO, C PA3BUTMEM NAPTHEPCTBA EC-PP B
AOPOXHOM OTPACAM, YAYHLLIEHUE COTPYAHMYECTBA M PABOYMX
KOMMYHUKALLMA, YKPEMNAEHUE MEXAYHAPOAHbBIX CBA3EN, OOMEH
OMbITOM U MAEIMM.

Bonpochkl COBEPLLEHCTBOBAHME TEXHOAOTMM MO PELLEHUIO
CYLLIECTBYIOLLIMX OCTPbIX MPOBAEM AOPOT C HU3KOM
MHTEHCUMBHOCTLIO ABMXKEHMS B BapeHL, PermoHe T1akke He
ONPAHUYUANCH TEXHUHECKOM YOCTBIO, A BKAIOYMAM TAKXKE U
FAPMOHM3ALLMIO MPAKTUK U TEXHOAOTMM B YMPABAEHUM AOPOTAMM
BapeHL, PErMoHa B LLEAIX AOCTUXKEHMA OAHOPOAHbBIX AOPOXHbIX
YCAOBMM MO 0Oe CTOPOHbI rpaHULLbI EC/PP.

B npouecce peaAmsaumm NpoekTa y4aCTHUKM HOAEKOTCS
NPMOBPECTU YHUKAABHBIM OMbIT POCCUMMCKOrO YNPABAEHMUS
MEXAYHAPOAHBIM MPOEKTOM B AULLE MOAOTO MHHOBALLMOHHOIO
npeanpuatma.

PeaAusaums MpOeKTa PACCMATPUBAETCS MAPTHEPAMM TAKXKE
KOK DAEMEHT MOATOTOBKM POCCUUCKUX TEPPUTOPUM K BCTYNAEHMIO
B BTO 1 HOUEAEHO HO PACLLMPEHME OMbITa PABOTHI C
MEXAYHAPOAHBIMM GOUHAHCOBBIMU MHCTUTYTAMM.




