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KICK-OFF MEETING

PROGRAMME

NPOrPAMMA CTAPTOBOW BCTPEYM

Moderator - Elena Svatkova, Project Lead Partner
Moaepartop BcTpeym — CBATKOBA EAEHA, AMAMPYIOLLIMIM MAPTHER NPOEKTA

Time/ February, 319, 2011, 9:00 (Thursday) 3 doespang 2011r., 9.00 (4yeTBepT)
Bpems
Venue/ Arkhangelsk Road Administration MNomeleHme TKY AO «AOPOXHOE AreHTCTBO
MecrTo “Arkhangelskavtodor” premisses (APXAHFEABCKABTOAOPY

Address: 38/1, Komsomolskaya str., Aapec: 163001, ADXQHIEABCK,

Arkhangelsk, 163001 yA.Komcomoabckas, 38/1
Objective/ Project objectives and tasks, LleAn 1 304044 NpoekTa, obecnevyeHme ero
Lleab ensuring successful start of the YCRELLHOIo CTOPTA, MEPBOOYEPEAHBIE LLIATH

project, primary steps

Time/ Bpems

Presentation/lNpe3eHTaLmsg \

Reporter/ AOKAQAYMK

09:00-09:15 Registration of participants
Pernctpaums yHaCTHMKOB CEMMHAPA
09:15-09:20 Opening of the kick-off meeting Mr. Eugeniy Lobanov, Deputy Director of
OTKpbITME CTAPTOBOM BCTPEYM "Arkhavtodor"/
I-H EBreHun Aob6aHoB, 3am. ampekTopa KY
«AOPOXHOE AreHTCTBO
APXAHIEABCKABTOAODY
09:20-09:30 | Welcoming words from the M:r. Petr Orlov, Minister of Fuel-Energy
Government of the Arkhangelsk Complex and Housing-Communal Services
Region I-H MeTp OpAoB, MUHKUCTP TOK 1 XKX
[MPUBETCTBEHHbIE CAOBA OT ADXOHIEAbCKOM OBAQCTH
MNP OBUTEABCTBA APXAHTEABCKOM
obAacCTH
09:30-09:40 | Opening words of the Kolarctic ENPI | Ms. Katja Sukuvaara, Senior Advisor of the
CBC Programme representative Kolarctic ENPI CBC Programme/
MprBeTCTBEHHOE CAOBO I-xa Kata Cykysaapa, CTApLUMM COBETHUK
npeACTaBUTEAS [TOOTPAMMBI PyKoBOAALLLErO OPraHaA MNPOorpamMmMMbI
Koaapktmk MECTT TMTC Koaapktmk MECI MIC
09:40-09:50 Welcoming words from the Russian Ms. Anna Tsapling,
Association of Territorial Road Deputy Director General
Administrations RADOR I-xa AHHa LlanAuHa,
MprBETCTBEHHbBIE CAOBA OT 30MECTUTEAb [EHEPAABHOTO AMPEKTOPA
Accoumnaumm «<PAAOPY
09:50-10:10 | Brief presentation of the Kolarctic Ms. Elena Svatkova, Director of ADC Ltd.,

ENPI CBC “Barents Low Volume Road
Management”-project: objectives
and tasks

KpaTtkas npe3eHTaums npoekTa
“YNpaBAEHME AOPOTAMM C HMU3KOM
MHTEHCUBHOCTbBIO ABMXKXEHMS B
bapeHL, perMoHe”; LLeAr 1 30AQ4U

Project Lead Partner
I-xa EneHa CeaTkoBa, Aupektop OO0

NnapTHEP NMPOoeKTa

«ABTOAOPOXHbBIN KOHCAATUHD), AMAMPYIOLLLAA
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The European Commission is the EU’s executive body.

“The European Union is made up of 27 Member States who have decided to gradually link together their know-how,
resources and destinies. Together, during a period of enlargement of 50 years, they have built a zone of stability,
democracy and sustainable development whilst maintaining cultural diversity, tolerance and individual freedoms.
The European Union is committed to sharing its achievements and its values with countries and peoples beyond
its borders”.



10:10-11:15 Brief presentations of the Project Representatives of:

Partners and their expectations from | ¢ Swedish Transport Administration
the project ¢ The Lapland Centre of economic
KpaTtkoe npeACTaBAEHME development, fransport and the

MNAPTHEPOB 1 UX OXKMAQHMA OT environment
npoekTa «tMurmanskavtodorn

FGU UprDor “Kola”

Ministry of Construction of Karelia

«Arkhangelskavtodorn

ADC Lid.

MNpeACTABUTEAM:

e [lIBEACKOM TPAHCMOPTHOM
AAMUHUCTRALLMM

e  AQMNAQHACKOrO LLEHTPA 3K. PA3BUTUS,
TPAHCNOPTA U OKP. CPEAbI

o  (MYPMOHCKOBTOAOPON

o PIY YnpAop «Koaan

o MUHUCTEPCTBA CTPOUTEABCTBA
pecnybamkmn Kapeams

o  (APXAHIEAbCKOBTOAOPON

o OO0 (ABTOAOPOXHbBIN KOHCOATUHM)

11:15-11:30 Coffee break

MNepepsbiB HO KOdoe

11:30-12:15 ROADEX Projects actions and results

during 1998-2010. Prospect Ms. Maria Shabasheva, Project Manager
implementation of ROADEX projects’ | I-xxa Mapwus Wa6aweBa, meHeaxep
experience and know-how on the npoekTa

Russian side of the Barents Region
AeITEABHOCTb U PE3YABTATHI
npoektoB ROADEX 3a nepumoa 1998-
2010rr. NepcnekT1Bbl MPUMEHEHMS
OMbITA U HOY-XAY MPOEKTOB HA
POCCUMCKOM TEPPUTOPUM bapeHL,

pEervoHa
12:15-12:30 | Planning project activities for the M:s. Elena Svatkova, Director of ADC Ltd.,
next semester Project Lead Partner
MNAGHWPOBAHWE AEFTEABHOCTH MO I-xa EaneHa CeaTtkoBa, Ampektop OO0
MPOEKTY HO BAMXKANMLLIME MOATOAC «ABTOAOPOXHbIN KOHCAATMHDN), AMAMPYIOLLLMIMA

NAPTHEP MPOEKTA

12:30-12:50 Press-conference

MNpecc-koHGepeHLMS

13:00-14:15 Lunch
Obena

Kick-off meeting official languages - English and Russian
OUUMAABHbIE 43bIKM BCTPEYM — AHIAMUCKUIM U PYCCKUM
Moderator - Elena Svatkova
Moaepatop — EaeHa CBaTkoBa

14:45 - 16:00 | Steering Group meeting

3aceaanue PykoBoadLLEeN [pynmbl NpOeKTa

Social mingle (Arctic Art Museum named after A.Borisov, 3, Pomorskaya $t.)
17:30 CoumnaabHoe meponpuatne (Mysen XyAOXKeCTBEHHOTO OCBOEHMA APKTUKM
MM.boprcosa, yA. NMomopckas, 3)
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