ENPI CGBC

Kolarctic

European Neighbourhood and Partnarship Instruement

04/2012/118/K0548
Safer Roads for Users - Project
lMpoekm «bonee 6e3onacHbie dopozu 014 nosas3osamerneli»

KICK-OFF MEETING PROGRAMME
NPOrPAMMA CTAPTOBOW BCTPEYU

Date/ June, 27, 2013 (Thursday) 27 vioHsa 2013r. (yeTBepr)

[ata

Venue/ Arkhangelsk Road Administration MomeweHune FKY AO «JoposKHOe areHTCTBO

MecTto “Arkhangelskavtodor” premisses «ApxaHrenbCKaBTO4O0P»
Address: 38/1, Komsomolskaya str., Agpec: 163001, ApxaHrenbck,
Arkhangelsk, 163001 yn.Komcomornbckas, 38/1

Objective/ Ensuring successful start of the Project ObecneyeHune ycnelwHoro ctapta MpoekTa (uenu

Uenb (objectives and tasks, presentation of he W 3aZ,a4un, NpeacTaBaeHMe NapTHEPOB.,
partners, planning of the first steps, the NaaHMPOBAHWE NEPBbIX LLArOB, Ba*KHbIe aCNeKTbl
project management aspects) NPOEKTHOTO MEHEAKMEHTA)

Moderator Elena Svatkova, the Project Leader, EneHa CBaTKOBa, pykoBoauTenb MpoekKTa,

MogaepaTop Director of ADC Ltd. anpektop OO0 «ABTOAOPOXKHbBIA KOHCANTUH»

Kick-off meeting official languages — English and Russian
OdcbuyuasnbHbie A3biKU 8BcmpeYvu — aHaaulickuli u pycckuli

Time/ Bpems The agenda topics Bonpocbl NOBEeCTKU AHA

9.00-9.15 Registration of participants Perncrpaunsa y4acTHMKOB cemmnHapa

9.15-9.30 Opening of the kick-off meeting and OTKpbITUE CTAPTOBOM BCTPEYU U NPUBETCTBEHHbIE
welcoming words cnoBa

9.30-10.00 Presentation of the Kolarctic ENPI CBC MNpepcrasneHme nporpammsl Kolarctic ENPI CBC n
Project “Safer Roads for Users”: npoekTta “bonee 6esonacHble 4OPOrK s
Common rules of the cross border nosnb3osatenen”: O6Wme NpaBuIa NPOEKTOB
cooperation, the Project objectives and NPUrPaHUYHOro COTPYAHMYECTBA, LLeaun 1 3aa4m
tasks, budget MNpoekTa, 6rogKeT
Elena Svatkova CsaTkoBa E.A.

10.00 - 11.00 Presentations of the Project Partners and MpeacTaBneHWe opraHM3aLnin -NapTHEPOB U UX
their expectations from the Project oXuaaHuii ot MNpoekTa
Representatives of Project Partners and Mpepcrasutenn MNaptTHepoB 1 ACCOLMNPOBAHHbIX
Associated Partners from Finland, Sweden, | MNapTHepos MNpoekTa u3 LLseunmn, PUHASHAMUU U
Russia Poccum

11.00-11.20 | Coffee break 11.00-11.20
MepepbiB Ha Kode
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11.20-11.50 Experiences of other international traffic OnbIT APYrMX MeKAYHAPOAHbIX NPOEKTOB MO
safety projects: [0pOXKHOM 6e3onacHoCTH:
1.ENPI ”Cross Border Road Traffic Safety” 1. ENPI “Be3onacHOCTb TpaHCIPaHUYHOroO
(the Leningrad Region). [0POXKHOro ABuXKeHua”, JIeHUHrpaackas o6,
2.Bilateral projects of Sakhalin, the 2.[BycTopoHHME npoeKTbl Ha CaxanuHe, B
Murmansk Region MypmaHcKool obnacTu.
Juha Hyvarinen, Project Manager Oxa XtosapuHeH, MeHeaxep lNMpoeKkTa
11.50-12.00 Lessons learnt from the project “Barents YpoKku 3aBepLlueHHoro MpoeKkTta «YnpasneHue
Low Volume Road Management and [0pOraMu € HU3KOM MHTEHCUBHOCTbIO
proposals of its participants ABUXKEHUA U NPEANOKEHUAYTO YYaCTHUKOB,
Elena Svatkova CsaTkoBa EA
12.00-12.10 The Multilateral Partnership Agreement MHoroctopoHHee CornaweHus MNapTHepoB K
and the Project risks management ynpasaeHue puckamu MNpoekTa
Elena Svatkova CsaTkoBa EA
12.10-12.25 | The Project Plan and activities for the first MnaH peanusaunu NpoekTa n geAaTenbHoCTb
semester nepBoro cemecTpa
12.25-12.40 Exchange of the Partners’ ideas concerning | ObmeH naeamm 1 npegnoXeHMAMN NapTHEPOB
activities of the fist Project semester no [eATeNbHOCTU NepBOro cemectpa MNpoekKTa.
12.40-13.00 Press-conference / Npecc-koHdpepeHuma
Lunch / O6ep,
14.15-15.00 | Steering Group meeting (with own agenda)
3acepaHue PykoBogsuLelt Mpynnbl NpoeKTa (C oTAeNbHOM NOBECTKOW AHA)
YyacTHUKM - MapTHepbl, Metowue 065A3aTeNbCcTBa No CO-GUHAHCUPOBAHUIO
Social Mingle
Bpema byaet
CoumanbHoe meponpuaTne
YTOYHEHO !
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